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“I would like to 
thank

all of our 
implementing 

partners over the 
past five years…it is 

the hard work and 
dedication of our 

partners on the 
ground that creates 

the life changing 
impact…”

Message 
from the 
Outgoing 
Chair
It’s hard to imagine that we have 
been going for five years already! It 
sounds like a long time in one 
respect, but then, when you look at 
what we have achieved it appears 
quite a bit in a short space of time. As 
outgoing chairman I am proud not 
only of our achievements but of the 
buy-in from the CEO, the Lifes2good 
team, the Board, our Partners and of 
course, my family. 
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On behalf of my family and I, and the board of Lifes2Good Foundation, I would like to 
thank all of our implementing partners over the past five years. Lifes2good 
Foundation logo includes the words “improving people’s lives” but it is the hard work 
and dedication of our partners on the ground from Ballybrit in Galway to Phalombe 
in rural Malawi that creates the life-changing impact. Meaningful change is not 
possible without respect for and true engagement with local communities, and we 
are fortunate that our partners embody these principles while also giving us the 
opportunity to grow and flourish as a foundation. We believe that our partnerships 
have the potential to bear significant fruit in the coming years.

It took us a good twelve months to find our feet. 
Working with such a small team, our CEO Maurice 
McQuillan, was plunged into a challenging and 
dynamic environment. His dedication, expertise, 
and experience have underpinned the rapid 
growth and development of the foundation. His 
importance in this journey cannot be overstated. 
He not only managed to find good partners but 
also to educate me, as co-founder together with 
my wife Maria, on how this project should be 
done properly! We are also very fortunate that he 
is well supported by the team in Lifes2Good, the 
business. 



Our fantastic board of directors have made valuable contributions from the outset. 
Their wisdom and enthusiasm have been paramount in laying the foundations of the 
organisation to date. We look forward to continuing this journey together with them.
 
Among many highlights over the past few years, providing for the education of 1,900 
amazing girls and young women in Malawi with CAMFED certainly stands out. This has 
progressed to now supporting the set-up of an entrepreneur programme helping 
develop their business skills, which will allow them and their families to thrive. Equally, 
working with NUI Galway on the very successful consent programme in Ireland has 
been rewarding. We hope to expand this to the US while, as always, exploring ways to 
ensure it becomes self-sustainable. It is difficult to comprehend the magnitude of 
the domestic abuse crisis in today's world. In 2018 there was no Adolescent Clinic in 
the Galway Rape Crisis Centre but we have helped them set up such a clinic and, 
together with Tusla, make it sustainable into the future as a vital service for the 
community.
 
I am delighted to pass the baton to my son Conor to steer the Foundation into the 
next phase and I hope we, as a board, will provide him with everything he needs to 
succeed.
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 James Murphy 
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“Looking forward, as 
we see the obvious 

consequences of 
climate change 

playing havoc... we 
are under no illusion 

that it will be 
challenging to make 

an impact... However, 
we are excited by 

this challenge and it 
is something we feel 

strongly about” 

Message 
from the 
Incoming

Chair

As incoming chairman, I would like to extend my 
thanks to both the founders and the board for 
trusting me with this role. As a board member 
over the past five years, I have learned a great 
deal from all involved and am excited to be part 
of the future of the foundation. I am looking 
forward to benefiting from all the experience of 
the board that James and Maria have put 
together.

Since the inception of Lifes2Good Foundation 
in 2018, our primary focus has been on women 
and children in situations of vulnerability. Strong 
leadership, robust governance, and respect for 
each and every partner underpinned our 
growth and maturation and ensured sustained 
momentum despite global challenges. Indeed, 
as we evolve, we will not forget where we came 
from or what we have achieved. 

As such, we will continue to support what were considered, by external consultants 
and the board, as our two top performing programmes: the University of Galway 
Active Consent Programme and the CAMFED programme in Malawi focusing on girls 
education and early stage female entrepreneurship
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Looking forward, as we see the obvious consequences of climate change playing 
havoc, there is a growing sense of urgency globally. The whole family, including my 
siblings Nils, Ingrid, and Philip Murphy, has become more involved in the foundation 
in recent years. This has helped inspire the foundation’s purpose for the coming 
years, namely “Advancing environmental sustainability in Ireland”. 
 
We are under no illusion that it will be challenging to make an impact in what is an 
historically underfunded sector in the philanthropic space. However, we are excited 
by this challenge and it is something we feel strongly about.
 
I look forward to the coming five years. A solid foundation has been laid. The 
Lifes2Good Foundation is now well positioned, and I look forward to building on its 
impact to date and supporting the foundation to move closer to our vision of “a 
world where humanity and nature thrive”. 

Conor Murphy

Nils Murphy in discussions with staff of Greensod Ireland at Salrock 
Connemara in February 2022



After selling the highly successful 
Viviscal brand in 2017, James and 
Maria Murphy decided that the 
time was right for them to “give 
something back”. 
 
 
They decided to use a significant 
portion of the money they had 
made to help improve the lives of 
others, focusing primarily on the 
West of Ireland and two 
developing countries.
 
 
It was also decided that for the 
first five years (2018-2022) the 
main sectoral focus would be on 
women and children in situations 
of vulnerability. 
 
 
The very best of that work, not yet 
completed, will be brought 
forward into this new Strategic 
Plan. However, for the next five 
years (2023-2027), the main 
sectoral focus will be on 
environmental matters. 
 
 
The main geographical focus for 
this work will be on Ireland and 
on one developing country. 
 
 
 

Our Story So Far
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The main focus of L2GF’s overseas work from 2023 to 
2027 will be with CAMFED in Malawi. 

James Murphy 
(Co-Founder, L2GF) 
& Philip Murphy
with 
Martin Ward of 
Bounce Back 
Recycling

Maria Murphy 
(Co-Founder, L2GF) 

pictured with
 Katie Smyth, 
International 
Director for 

CAMFED

Conor Murphy
(Chair, L2GF) listening 
to the stories of Syrian 
refugees in Beirut in 
2018 – the first 
overseas programme 
for L2GF



Our Vision

Our Purpose

A world where humanity and nature 
thrive.

L2GF exists to advance environmental sustainability in Ireland, and to 
improve livelihoods and promote gender equity, respect and systems 
change.

Our Values
Respect

We have deep respect for 
our partners and their 
expertise, the human dignity 
of the people our partners 
work with, and the inherent 
value of nature.

Impact
We seek to fund and support 
projects that strive to have 
real and meaningful impact.

Partnership

We believe that we can 
achieve more by working 
closely with, and fostering, 
collaboration amongst, our 
partners.

Integrity

We are honest and we 
deliver on our promises. We 

support projects that are 
delivered with integrity.

Innovation
We are curious about 

exploring innovative 
ideas, while accepting 
that trying new things 

involves an element of 
calculated risk. 

 
Risk appetite is 

impacted by the light 
staffing structure of the 

foundation. 
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L2GF is an active funder engaged with partners at all stages of the programme 
cycle. The foundation provides financial and collegial support. We are committed 
to partnerships that enhance learning and maximise impact.

L2GF is focused on the implementation of programmes and projects that have 
an impact and make a difference. However, there is also an appreciation that it 
takes good organisations, with appropriate staffing and support, to implement 
good programmes. 

L2GF will support organisational capacity building as well as 
project/programme implementation. The balance between the two will vary 
depending on the maturity and existing capacity within the organisation being 
funded. If supporting a relatively young, growing organisation, L2GF is prepared to 
fund a 60:40 split between project implementation and organisational capacity 
building, but if funding a more mature organisation less capacity building should 
be necessary. 

 

 

 

1.

Our Approach
Partnership
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L2GF is committed to ensuring that the programmes it supports make a
measurable impact. As such we have developed a “matrix for decision making” 
to help in the project and programme selection process. 

2. Making an Impact

Decision Making Matrix: 

The most important categories for decision making around what organisations and 
programmes to support are:

Alignment with 
Foundation 
Objectives

Measureability Replicability
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Increase reach from regional to national level in Ireland
 

1st

2nd

RANKING

Influence Irish government policy 

PRIORITY

3rd Influence policy at an EU level

4th Influence policy of governments globally

5th Increase reach from Irish level to EU or international level 
 

When looking at projects that can be replicated, or scaled, we want to (in order of 
priority):

L2GF recognises that 
transformative change can come 
about through effective policy 
and advocacy initiatives. There is 
also an acceptance that making an 
impact at a policy level can take 
considerable time. This makes it all 
the more important to build in 
agreed milestones, and verifiable 
indicators, when supporting such 
initiatives.

3. Policy and Advocacy 

L2GF is prepared to support organisations that focus on policy and advocacy as
well as organisations that focus on more practical on-the-ground programme and
project implementation.

4. Having Respect
We value our relationships with our partners. It is only through their expertise and 
hard work that we can deliver impact through our funding.
 
As part of our strategic planning, we wanted to hear from partners to see if there 
were any areas where L2GF should seek to improve. See para on “Survey of 
Partners” for more information. 9



What types of 
organisations 
do we fund?

The preference is to support multi- 
annual programmes rather than annual 
projects. Internal learning to date has 
demonstrated that greater impact can 
be made working in a multi-annual 
ongoing partnership rather than in a 
once-off annual project. 
 
This does not completely rule out 
supporting a small number of annual 
projects especially if they are of a “pilot
project” nature and could lead on to a 
multi-annual programme.
 

In its first Strategic Plan for 2018-2022, 
L2GF supported many new organisations 
at ideation stage, as well as some more 
mature organisations. Some of the 
newer organisations did struggle, but 
more were successful, grew and 
continue to flourish. It was found that, 
despite the potential rewards, working 
with new organisations at ideation stage 
involves greater risk and is demanding of 
L2GF’s own resources and capacity. 

In this second Strategic Plan for 2023- 
2027, the emphasis will shift more 
towards funding organisations with 
proven concepts that can be supported 
to scale or be replicated elsewhere, and 
organisations that have moved beyond 
the ideation stage and have now the 
capacity to demonstrate impact over 
time. 
 
Internal learning to date has shown that 
there is greater potential for L2GF to 
demonstrate impact working with 
organisations at a later stage of 
development. 

How long do 
we fund for?
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€1.5
million
a year

Commitment 
to Fund 
up to

Over the five years of this Strategic 
Plan (2023-2027) there is a 

commitment to invest approximately 
€1.5 million a year.

 
This is not however a spending target; 
projects and programmes will only be 

supported when they fit within the 
parameters of this plan and where they 

can demonstrate impact. 
 

L2GF will not control a fund itself. The 
capital needed to run the foundation, 

and engage in grant making, will be 
derived from profits made by L2G, the 

business, and return on investments 
made by Mount Amber Investments. 

Therefore the €1.5 million figure 
mentioned above is not written in 

stone and may increase or decrease on 
an annual basis.

The CEO of L2GF will present a proposed annual budget for the forthcoming year to 
the L2GF Board at their Annual General Meeting in the Autumn / Winter of each year.
This Budget will be approved by the Board on an annual basis.

Our Financial Model

There is no ambition to grow L2GF into a large charity with many staff. Considering 
the context within which L2GF sits, the foundation will continue to operate with a 
very light staffing structure, occasionally use consultants and lean on L2G, the 
business, for support structures (finance, admin, IT, legal issues, marketing, public 
relations). 
 
This relationship will be managed between the CEO of L2GF and the CFO of L2G, the 
business.

Our Structure
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Some of our “smaller” 
achievements are worthy of 
mention as well as the impact of 
our bigger picture multi-annual 
investments. Through our 
“Emerging Needs” fund the 
foundation supported para rower, 
Katie O’Brien, from Clarinbridge, to 
avail of full-time coaching with 
Rowing Ireland. 

Achievements, Challenges & 
Learnings 2017-2022
What we’ve experienced so far 

This initiative culminated with Katie winning Gold in the PR2 Women’s Single Schulls 
at the World Rowing Championships in Račice in the Czech Republic in Sept 2022. 
This leaves Katie and her rowing partner in the PR2 mixed double, Steve McGowan, 
well placed to go on to the Paralympic Games in Paris in 2024. 

Achievements
Adolescent Clinic& Centre

Build

Prior to 2018 there was no
Adolescent Counselling Clinic in the

GRCC. L2GF founded the clinic,
funded it and advocated that Tusla

should take over the funding. In
2023, when L2GF funding ceases.

The Adolescent Clinic will be funded
by Tusla into the future. In addition
to direct programme support L2GF

provided capital funding for the
construction of a state of the art

centre for GRCC
 

Architects mock-up of the new Galway Rape
Crisis Centre building in the Claddagh – for
which L2GF is  providing capital funding
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Supported by L2GF over a five-year 
period, this programme has not only 
delivered thousands of workshops, 
performed hundreds of education 
theatre pieces, and developed 
excellent thought-provoking 
resources; it has also had a widely 
recognised impact on national policy 
leading to government requiring all 
third level institutions in the State to 
develop their own Action Plan on 
Consent, Sexual Violence and 
Harassment. Colleges are now 
required to act. 

The University of Galway Active Consent programme: 

1,900 of some of 
the most 

marginalised girls 
and young women 

in rural Malawi 
have been 

supported by 
L2GF to attend 

and complete 
secondary school 

education. 

Minister Harris meets Active Consent team in 
September 2022 

The Active Consent Play tours Irish universities in the autumn 
22

 
For example, all third level 
institutions are now required to 
conduct direct student facing 
activities including workshops or 
classes that promote an 
understanding of consent and 
encourage the calling out of 
unacceptable behaviour.

Girls Education in Southern Africa:

James Murphy & Emily Zemke of CAMFED meet CAMFED Alumni, who 
started small micro enterprises after leaving school – Malawi 2019
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L2GF established and maintained 8 
one classroom schools for boys and 

girls in remote rural Afghanistan, 
linking these schools into the 

national education system. Despite 
Covid-19 and the Taliban takeover, 

all 8 L2GF funded schools remain 
open, teaching both boys and girls, 
and an alternative donor has been 

found to keep the schools open 
after L2GF funding ceases, until 

such time as the national education 
system takes them over.

Education in rural Afghanistan: 

Girls continue to be educated in the small one
classroom schools set up by Lifes2good Foundation
in remote rural Afghanistan

Connacht Academy for Social Entrepreneurs: 

L2GF established a Connacht Academy 
for budding Social Entrepreneurs, through 
Social Entrepreneurs Ireland, which ran 
from 2018 to 2022. The SEI Academy 
system nurtured organisations at the 
delicate start up stage and this system 
has led to the subsequent success of 
organisations like Food Cloud, Bounce 
Back Recycling and An Meitheal Rothair, 
amongst many others.

Dedicated Irish Coaching Course for teenage girls: 

Working in collaboration with the Federation of Irish Sport, 
Sport Ireland and DCU, L2GF created the first Irish dedicated 
coaching course for teenage girls. This is being championed 

by the Camogie Association and is being embraced by many 
other sporting federations. This initiative is gaining 

momentum, has been embraced by Sport Ireland, and will 
impact on retention rates of Irish teenage girls in sport.
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L2GF provided organisational support to 
CyberSafeKids over a period of three years. 
In that period, surveys revealed a significant 
year on year improvement in schools, where 

CSK engaged, with children talking to their 
parents much more regularly about what 

they see, hear and do online.

Greater parent/child interaction on internet security:

Maoin Cheoil na Gaillimhe survives and 
thrives as an organisation

MCnaG could not gain access to schools during Covid-19 
and schools had been the life blood of the organisation. 
With organisational support from L2GF, MCnaG pivoted 
to an online delivery of music tuition. Technical 
challenges were overcome, as was reticence amongst 
some teachers. The online model was embraced and the 
organisation not only survived, but has thrived. In an 
independent evaluation in June 2022, the Evaluator 
commented “the way the school responded in a most 
creative way to the recent lockdown determined by 
Covid, makes the school a desirable and dedicated 
institution for promoting students’ intellectual and 
emotional transformation.”.    

Reporting on Impact

                                     Over the previous five year period, 
L2GF worked hard with partners on the whole area of 

measuring impact. The effect of this work is evident in 
the partners’ end-of-year reports in 2021, and mid-year 

reports in 2022. Partners have demonstrably moved 
progressively beyond reporting on outputs towards 

outcome and impact reporting.
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Challenges:

Covid-19 was undoubtedly the 
major challenge to all 
programming, especially to the 
many operational partners 
whose target audience was 
children in schools. The closure 
of schools, and the restrictions 
on any outside visits to schools, 
for a long period, provided a 
major challenge to planned 
programme implementation.

CyberKids Ireland moved services online. 
NUIG Active Consent delivered programmes online*.
Maoin Cheoil na Gaillimhe successfully pivoted to online music lessons.
Galway Rape Crisis Centre pivoted their counselling online and delivered online 
Disclosure Training to a much broader variety of organisations across the West of 
Ireland, again online. 
Many partners intend to retain some elements of their new online services going 
forward.

The challenge was felt most keenly by smaller organisation at an early stage of their 
development. Despite varied attempts to pivot programming, to mitigate the impact 
of Covid-19, and increased organisational support from L2GF, one of L2GF smaller 
operational partners faces significant organisational sustainability challenges, with 
Covid being a large contributory factor.   
 
In another case the planned programme was simply postponed for two years as the 
plans absolutely required regular access to school and this was not possible. In this 
case L2GF met its commitment to the partner and granted a two year no cost 
extension to the grant. 
 
However, with the help of L2GF funding, the vast majority of partners were able to 
adapt and pivot programming. Covid-19 also provided the stimulus for some quite 
innovative new programming online. 
 
Many partners experienced an increase in reach due to pivoting online, e.g.:
 

 
'*Start Here’ social media campaign, ‘Sex on Our Screens’ e-learning resources, filmed drama for 
schools and colleges, and the development of a national consent website.

 

The Pandemic:
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Challenges:

The Taliban coming to power in Afghanistan provided a major challenge to 
organisations like L2GF partner, CRS Afghanistan, in the provision of primary school 
education to girls. 

The Taliban ruling Afghanistan:

After the American withdrawal, 
and the subsequent change of 
government, it took in depth 
and sustained negotiations at 
local, regional and national 
level, to ensure that the 8 L2GF 
supported one classroom 
schools in remote rural 
Afghanistan, stayed open and 
continued to educate girls, and 
continued to employ female 
teachers in a very challenging 
context. 

Students in Lifes2good Foundation Classroom in Mindiyak 
village, rural Afghanistan.

Responding to increased levels of domestic and sexual 
based violence:

The protracted pandemic and repeated 
lockdowns in 2020 and 2021 also led to a well 
reported and disturbing increase in domestic 

violence which provided significant challenges 
to all organisations working in this space. L2GF 

was able to use its emergency fund to 
respond by funding a successful campaign 

with Women’s Aid and also by funding 
additional counselling hours to help with 

increased demand for GRCC adolescent clinic.

This is seen as a significant achievement and a small victory for girls in Taliban ruled 
Afghanistan. Continued advocacy to government, local and national, will be required 
to sustain this position.
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Survey of Partners
We value our relationship with our partners. It is 
only through their expertise and hard work that we 
can deliver impact through our funding. 
 
As part of our strategic planning, we wanted to 
hear from partners if there were any areas L2GF 
should seek to improve, or adapt, in the course of 
our next strategy. In July 2022, we invited all our 
partners to share their feedback via an esurvey 
which was administered by an independent 
consultant. Individual answers were not attributed 
so that partners could speak freely. The survey 
focused on partners’ experience of working with 
L2GF, and also L2GF’s consultants.

The survey received a positive response from partners. In terms of their relationship 
with the foundation partners consistently viewed L2GF as “responsive, supportive, 
insightful and experienced”.
 
Two of L2GF’s Values stand out the most from survey responses: “Respect” and 
“Partnership”. Partners feel that their relationship with L2GF is based on trust and 
respect, and that L2GF values this more than dogmatically following the project plan 
if barriers or changes in their operating environment arise. This is a seen as a 
particular strength of L2GF.

Learnings:

Many partners experienced challenges in delivering their projects due to Covid- 
19 and, when faced by difficulties or obstacles, they appreciated L2GF’s 
openness to discussing these challenges and finding ways forward together. 
There is important learning for the foundation around the importance of regular 
contact with our partners and adopting an approach that continues to add value 
to their work and is not unduly burdensome. 

L2GF’s responsive and engaged approach can only be sustained with a certain 
number of partners, given its staff capacity.

 L2GF’s approach and working style is key to its strong relationships with 
partners. At a governance level the foundation has to consider how to maintain 
this during the course of this five-year plan as the foundation evolves and with 
any potential changes in personnel.

In terms of learning from the survey:
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Learnings to Date:

Given its existing size and structure, the foundation needs to focus its own 
efforts. The foundation now aims to support fewer organisations better.

The preference in this second Strategic Plan is to support somewhat larger 
organisations with proven concepts.

This does not preclude supporting any smaller organisations but they should have 
moved beyond “ideation” stage.

The size, and stage of development, of the partner, should inform the balance 
between organisational support given and direct support for project 
implementation. Smaller partners need a higher ratio of organisational supports 
Vs project implementation support, than larger partners do.

If, on occasion, the foundation does wish to reach small, grassroots, community 
organisations then serious consideration should be given to utilising the 
resources of an “umbrella organisation” that can bring the skills and support 
structures that small, or new, organisations need.    

All other things being equal, the foundation’s preference is for multi-annual 
funding that facilitates greater impact and better partner relationships. 

The foundation has learned that, whereas supporting policy issues can be 
transformational, it is, by its nature, a long-term process and direct attribution 
may be difficult.

Given the staffing structure of the foundation there is merit in the use of effective 
external consultants to give balance and minimise bias.

In a similar way there is merit in the use of external evaluators for large projects 
and programmes. 

 

 

 

 

 

 

 

 

 

Learning to date (summarised below) has been 
derived from four years’ funding and programming 
experience and from independent, consultant written 
annual programme reports. 
 
But all this is accepting that an independent 
evaluation of the first five years of the foundation will 
only take place in February 2023 and much 
independently assessed learning should emerge from 
this.
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Monitoring & Evaluation 

L2GF is intent on making a difference. The foundation is 
committed to continually improving how we document and 
analyse what we do and how we apply the learning as we
move forward.
 
The foundation will continue to work with partners to move 
from output reporting to outcome and impact reporting. 
This should be reflected in the quality of partners’ six month 
and annual reports, and the quality of L2GF internal six 
monthly and annual programme reports.

Accessibility & user friendliness: In a sector not necessarily populated by 
development experts, accessibility and user-friendliness will be prioritised over 
complexity and encyclopaedic coverage.

Learning in partnership: L2GF is essentially a grant making entity. Processes 
designed should be valued by grantees and viewed as a benefit rather than seen 
as an additional administrative burden. 

Share learning & amplify impact: By sharing what we learn we can generate value 
for all stakeholders and help drive impact in the sector.

Encourage curiosity: L2GF encourages learning and experimentation and is not 
afraid of failure. Initiatives are measured and if we fail then we fail quickly and 
move on. L2GF will seek insights into successes, failures and new programming 
possibilities. By learning from what is coming out of our work, and watching how 
the sector is developing, we will adapt programmatic direction and increase 
programme impact.

Measure, learn, adapt, share: Programmes supported will have clear and 
measurable goals and built-in feedback loops for tracking progress. Information 
will be gathered from implementing programmes about what works and how the 
context is shifting, and then these insights will be used to navigate a path forward. 
As programmes wind down, we will reflect upon, capture, and share what we 
learned and how we did. In our commitment to measuring, learning, adapting and 
sharing we are holding ourselves accountable. 

Learning to date suggests that when agreeing to fund some larger scale programmes, 
L2GF should recommend that an independent evaluation be included in the original 
proposal and budget. L2GF has developed a set of principles which guide our 
monitoring, evaluation and learning efforts:
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Context: Our Strategic and Operational 
Environment 

“A nation thrives when it has an active civil society. It’s what makes Ireland so much 
more than just an economy”*. A vibrant community, voluntary and charity sector is at 
the heart of a healthy society. But now, we have entered an era of great uncertainty. 

At a global level this turbulence has been facilitated by the development of a self- 
absorbed, nationalistic and inward-looking voice. To a large extent that voice has
filled a gap previously created by apathy and disillusion with the system. 

In Ireland the opinion polls tell us that there is a level of dissatisfaction with the 
political status quo amongst a large swathe of the electorate. There seems to be an 
appetite for change. It remains to be seen whether this is reflected in an election or 
not but in the interim uncertainty prevails.

Another large void has been left in the Irish philanthropic sector as Atlantic 
Philanthropies finished up its grant making. But the work of Atlantic can be built on if 
homegrown philanthropists focus on addressing the big challenges facing the 
country.  

And the void created by apathy and disillusionment can be filled in other ways. There 
are opportunities amidst such turbulence and uncertainty. There are new 
opportunities for innovative organisations to present their vision for the 
transformative change to tackle the really big challenges like climate change, that we 
are facing as communities and as a country. 

*The Wheel, Strategic Plan 2022-2026

The Community, Voluntary and Charity Sector
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In January 2021, the founders of L2GF, James and Maria Murphy, asked the CEO of 
L2GF to meet with the next generation of the Murphy family to get their input on the 
strategic direction in which the foundation should head in the period 2023 to 2027. 
Across all four members of the next generation, the environment came top of the 
agenda.   

The debate around the very existence of climate change is surely now over. “The 
impacts of climate change have become too obvious for a reasonable, honest person 
to deny. They are lapping at our feet, quite literally, when it comes to flooding and 
coastal inundation by sea level and supercharged hurricanes, and figuratively when it 
comes to unprecedented droughts, heat waves and wild fires.”*

We are no longer debating the existence of climate change, but we need to focus on 
what we need to do now to combat it. It is encouraging but not surprising that the 
next generation of the Murphy family has led the way in convincing stakeholders, 
within L2GF, that the main direction of travel for the foundation should be in funding 
programmes that tackle environmental issues. 

*“The New Climate War” Michael E. Mann

L2GF & The Environment 
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Background: “Respect” is one of our core values. This involves not only respect for 
human dignity and respect for our partners, but also respect for the inherent value of 
nature. “Innovation” will be key in helping us mitigate and adapt to the effects of 
climate change. We recognise the adverse impact of climate change, and the growing 
urgency of the problem. We want to be at forefront of climate adaptation in Ireland. 
The target is to give the majority of our funding, under this Strategic Plan to this area 
of work. L2GF will work with partners that have innovative, proven solutions to 
environmental problems.
 
Objectives: We will support and foster novel, innovative and effective initiatives that 
tackle environmental destruction and climate change. We will support initiatives that 
can serve as good examples to help communities cope with the effects of climate 
change and help create climate resilience.
 
Impact: Our funding will facilitate the scaling and replication of programmes and/or 
promote policy development that stimulates transformational systemic change. 

We will contribute to tackling environmental destruction
and climate change in Ireland1

Our Strategic Priorities
L2GF is determined to “live its values”. Our values need to be compatible with our 
strategic priorities because our strategic priorities translate into organisational action 
plans and individual work plans.  
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Pierce Blackmore of 
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Dr. John Gilliland, in 
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Background: “Respect” and “Innovation” are two of our core values. We respect and 
seek to help preserve the human dignity of the girls and young women that our 
partners support in Malawi, including supporting their entrepreneurship and 
innovation. Girls’ education and women’s leadership are inextricably linked with social 
justice, economic development and climate action. From 2018 to 2022, L2GF 
partnered with CAMFED in Malawi on girls’ education. To date, 1,900 of the most 
marginalised girls in rural Malawi have completed secondary education in the L2GF 
programme, having received both targeted financial and wider wrap-around support 
to access and remain in school. Also, in the L2GF programme, nearly 450 
marginalised young women are sustaining and growing small rural businesses, 
generating income to support their families and wider communities.
 
External consultants rated this programme in the top two performing L2GF 
programmes in the first five years of the existence of the foundation. A decision was 
taken to continue to support both top performing programmes for the next five 
years.
 
Our partners primary focus is on girl’s secondary school education. Complementing 
this, L2GF funding will primarily concentrate on the ‘crucial first year’ after school. 
This is a time when, as young women await their examination results and look for 
employment, they are particularly vulnerable to early marriage and exploitative 
labour. Young women will be supported to create small, innovative micro enterprises 
to establish their independence, improve their livelihoods and promote gender 
equity. 
 
Objective: In the coming five years the partnership with CAMFED will focus on 
creating formal pathways for young women to transition out of, and beyond, school, 
by expanding women’s business opportunities, creating jobs and increasing income. 
 
Impact: Our partnership will help set women on a pathway to economic 
independence. Experience to date tells us that this will have a multiplier effect: 
through the CAMFED Association of educated women leaders, it will fuel a movement 
for girls' education and women’s entrepreneurship by uniting community and 
government stakeholders around a common cause which, in time, will lead to 
systemic, transformative change in Malawi.

We will support the 
education and 
empowerment of 
women and girls in 
Malawi

2
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We will positively influence attitudes towards domestic 
violence, sexual based violence and consent and 
relationships in Ireland and in strategic universities in 
America.
 

Background: “Respect, “Innovation” and “Partnership” are three of our core values. 
L2GF continues to support the University of Galway Active Consent Programme, one 
of our key partners. Mutual respect is at the core of this programme. 
From 2018 to 2022 the Active Consent programme, supported by L2GF, became 
established, grew and flourished largely due to the innovative approach that was 
adopted. It is an approach that seeks to bring girls and young women AND boys and 
young men on a learning journey that challenges gender stereotypical attitudes and 
behaviours. It is an approach that does not rely on textbooks and lectures but one 
that embraces all forms of communication, from participative workshops, to theatre, 
to all forms of social media.
 
External consultants rated this programme in the top two performing L2GF 
programmes in the first five years of the existence of the foundation.  A decision 
was taken to continue to support both top performing programmes for the next five 
years.
 
Objectives: In the 2023-2027 period the Active Consent programme will scale and 
replicate what has been started in Irish universities, secondary schools and sporting 
organisations. We will also seek to partner and collaborate with selected American 
universities that adopt the “Active Consent approach”.     
 
Impact: The ultimate goal is attitudinal and behavioural change, particularly amongst 
young males. Because this is difficult to measure, and to attribute success or failure, 
proxy indicators and milestones will be built into the programme plan.   
 

3
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“Impact” and “Integrity” are two of our core values. We will continue to look critically 
inward and seek to improve our own governance, structure, policy and procedures to 
best meet the needs of our partners and the people that our partners serve. We are 
committed to being agile and adapting and changing as circumstances demand.
 
We will model the foundation so that it can best select, fund and support projects 
and programmes that make an impact. 
 
We will do this by being honest and delivering on our promises and by supporting 
projects and programmes that are delivered with integrity. During the course of this, 
our second, Strategic Plan, we will look critically at succession planning at both 
governance and executive levels. The focus will be on building the required expertise, 
retaining institutional knowledge, and positioning the foundation to flourish into the 
future. 

We will seek the continual improvement and development of 
Lifes2good Foundation as an organisation, a funder and a 
partner. 
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The L2GF board attended governance training on Zoom



CAMFED “garden” at the Chelsea Flower Show

Connemara



The Lifes2GoodFoundation
Geata Na Cathrach, Fairgreen 

Road, Galway, H91 W26K
 

www.lifes2goodfoundation.ie
info@lifes2goodfoundation.ie
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